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Stanmore College

Report of the Members of the Governing Body for the Period from 1 August
2018 to 31 July 2018,

The members present their report and the audited financial statements for
the year ended 31 July 2019.

MATURE, OBIECTIVES AND STRATEGIES

The membars oresent thelr report and the auditng finzncial slatements for the year ended 31
July 2019,

Legal status

The Governing Body was established under the Further and Higher Education Act 1852 for
the purpose of conducting Stanmaore Coliege, Stanman: College is an excmpt charily far the
purposas of Part 3 of the Charities Act 2011

Mission

Governars reviewed the College's mission during for 2018/19 and adopted the mission
staterment as foliows:

"Our vision is fo ensune that all leamers will develap the skills and knowilgdge they
need to achieve qualifications and progress into higher-level courses or employment,

Al feamers and stalf will be affered good teaching and learning environment &hat
aliows them to enjoy their further education and be proud of belng members of the
Caflege. ™

Public Benefit

Stanmare College is an exwompt charity under the Part 3 of the Charities Act 2011 and s
regulated by the Secretary of State for Business, Thnavation and Skills as Principal Roguiator
for 2ll FE Carporations in England. The members of the Goverming Body, wha are trusteas of
the charity, are disclesad on page 15.

In sotting and revicwing the College’s strategic objectives, the Goveming Bady has had due
regard for tne Charity Commission’s guidance on public benefit and parficularly upon [is
supplementary guidance on the advancement of education. The guidance sofs out the
requirement that all organisations wishing to be recogrised s charitics must demanstrate,
exnlcitly, that their aims are for the public benefit,

In dalivering its mission, the Colloge provides the failowing identifiable public benefits through
th advancement of education:

High-quality teaching

Widening participation and tackling social exclusian
Excollent employment recond for students

Strong student suppart systoms

Links with employors, industry and commerce,

 ® ® = @
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rhe delivery of public benefit is coverad throughout the Members Report,

Implementation of strategic plan

in Octobar 2018, the Board of Governors approved the 2018-2019 Strategic Plan. The Board
reviewed and set siralegic objectives and agreed to:

I. Ensuring cxcellent foaning, teaching and assassment leading to higher
feamer schicvament.

2. Excellent lzamer suppart providin g @ gh level of salisfaction for learars and

stakefoldors,

Crganisstional excelionce i alf that we do,

Taking the Curriculum Slrategy to the next lovel and securing a sustainatie

future for the colloge.

Aligning Human Resources with e College’s strategic direction.

Estabiishing sound fnandial health for Bre Colle =

S

™ L

Financial objectives and performance indicators

Stanmere College wishes to remain in the financial heatth catedary of Good or better Lo
achieve the following strategic ohicctives with the best finarcial impact possible to:

maximise student performance on all measures

develop & high quality, professional workforce

embrace and use technology effectively in all areas of de Crllege’s work

Maximise the College’s financial resources in order to invest in change to meel the neods
af our learnars,

% B @ &

The financial abjoctives are to maintain lang term, sustainable financial vigbility for Stanmore
Col'ege, This will enable:

= The delvery of programmes outlined in the Collega’s Strategic Plan;

«  The ability to fund further improvement in the quality of accommadation for leamers
and stafl; and

*  The improvement of IT and non-IT cquipment for learmners and staff,

Financial obijectives will be measurad as follows:

L. Reduce the planned financial deficit for 2018/19 and achiove at least a 'Gaad' Finarcial
Health rating by the SFA definition
L Develoz accurate financial maodels that take account of the legged funding faced by

the College in the next academic vear.

o Produce a financizl plan for staff cost savings that will account for & projocted fall in
Incame.

4, Cortinue with manthly budget mestings between the Deputy Princpzsl Finance &
Planning and budget halders to monitor the budgets. Ensuring the College at least
achievas the targets for the seven key financial ratios as shown in the table below:
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[ College College College AoC College
Cutturn Target Target Benchmark
2018-19 2018-19 2019-20 2017-18
Current ratio 2.39:1 1.95:1 2.47:1 1.36;1
Cash days in hand 77 days 81 days 94 days 68 days
Operating 0.965% 0.21% 0.46% -2.22%
surplus/(deficit) to
ncarme
Borrowing to income | 19.84% 22.565% 19.00% 22.65%
| Staff costs to income | 63.28% 65.43% 65.99% f7.28%
Diversity of incoma 15.36% 16.62%0 13.16% 18.97%
Financial Health (SA) | Qutstanding | Outstanding "Dutsta nding | Good

FINANCIAL POSITION
Financial results

The Coliege gensrated an operating surplus in the year of £91,000 (2017/18 — deficit of
£862,0007.

The College has accumulated reserves af £10.195 million 2018/19 and £10.012 million far
201718, The cash balances have maved to £2,108.000 from (2017718: [1,875,000). The
College wishes to continue to manage reserves and cash balances in order o manage its
solvency through challenging times ahoad,

Tangihle fixed asset additions during the year amountad to £452, (K. This was split bebwesn
tand and buildings £123,000 and equipment purchased of £325,000.

The College has significant raliance an e sducation sector funding bodies far its princpal
funding saurce, largely from recurrent grants. In 2018/19 the funding bodies provided S2%
of the College’s total Income.

Treasury poelicies and objectives

Troasury management is the management of the College’s cash flows, Tts banking, manay
markat and capital market transactions; the effeciive contrai of the tisks gssociatod with those
activities: and the pursuit of optimum performance consistent with Lhose risks,

The Coliege has a separato treasury managament policy in place.




Cash flows

Cash inflew Tor operating activities was £783,000 (A017/18: £361,000 - Outllow)., The not
cash outllow resulted from capital expensas of E252, 000 (20177 18; £373,000),

Liquidity

The: slze of the College's total borrowing and its approach to Inlerest retes has been calculated
i ensure a reasonable cushion betwoen the total cost of senvicing debl and aperating cash
Flawy,

Reserves Policy

The Callege has no formeal Reserves Halicy but recognises the impartance of reserves in the
financial stability of 2ny orgarisation, and cnsures that thors sre adeguata reserves to support
the College’s core activities. The College reserves include Enil held as restricted Fesarves, As
gt the balance shect dale the Income and Exponditure ressrve stands at £2,596,000 [2018;
£2,281,000). Itis the Corparation’s intention Lo increase raserves over the life of the stralegic
plan through the ganeration of annual operating surpluses for future investment inta leaching
and learning,

CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE

Financial health

The College had planned to at least maintain the self-asscssed Financial Health of 'Goad” for
2018-18. Through the ESFA firancial forccast modelling, the College’s health rating has been
confirmed s *Outstanding” by the ESFA and is in ine with loan coverants,

Student numbers

In 2018719 the College has delivercd activity that has produced £9.33 million in funding bochy
main allocation funding (2017718 - [8.72 milllon]. The Callege had 2,680 (2017/18 — 2,530
funded and non-funded students,

Student achievements

The majority of students do well st the College and achievement ratog ross by 0.1% to B7.2%
n 2018419 showing a consalidation of the acadomic performance. Plsns are in place for same
areas wheare further action iz required, particularly in the achlevement of Maths and English
fualificatons.

Curriculum developments

The Collzge has a growing 16-18 lcamer base and ESEA funding accountad for B0% of the
total grant in 2018/1%. The majority of provision for 16-19 year olds is vacational and of that,
the majority is at leveal 3.

Adult orovision breaks down into English, Maths and ESOL, professionzl updating and Access
0 HE as well as a slgnificart offer for job scokers in 18418,



The College alse offers foundation degrees, HNLYS anc dagree pragrammes in corjunction with
the University of Portsmouth and the University of West Londor,

Payment performance

The Lale Payment of Commercial [Debts (Interest) Act 1995 winich came into force on 1
Meovember 1998, requires Colieges, in the absence of agreement to the conbary, o make
payments to suppliers within 30 days of either the provision of goods or services or the dale
an which the irvoice was roceived, Tha target sel by the Treasury far payment to suppliers
within 20 days is 95 per cent. During the accounting period 1 August 2018 to 31 July 20189,
the College paid 97 por cent of its invoices within 30 days. The College incurrod na inberast
charges in respect of late paymant for this peroo.

Evants after the end of the reporting period
There arc na significant cvents to report or after the end of the reparting periad.

Future projects

The College has consalidated its efforts on the improvement of the quality of delivery for
learners which is proving very successful.  The College will continue to invest in the
maintenance and minor refurblshments for bath learners and staff af the Collegs but had ne
major capital plans to cngage for the future al the ond of the financial yesr.

RESOURCES:

The College has various resources that can be deplayed in pursuit of its slrategic objectives.
Resourcas

Tangible resources include the re-furbished and new buiidings with state of the art technolagy.
Financial

The College has £10,195,000 of net assets [including £1.142 millier pension liability) 2nd long
lermn debt of £1.73 milion. The net assets figures have been stated in accordance with
FRS102.

Poople

The College employved an average of 130 people [expressed as full time equivalents), of whom
&5 sre leaching staff. The College completed a restructuring exarcise in the summoer of 2016
as part of the drive to improve efficiency of delivery. A further restructure af the Collegs was
carried out in Eastar of 2017 which focussed on accountzbility and responsioility.

Feputalon

The College has a good reputation locally and regionally and several parnerships which
positivaly impact on college provision.  These Include many local companies and charities.
Mairtaining & quality brand fs essential for the College’s success In attracting students and
gxterngl relalionships.



PRINCIPAL RISKS AND UNCERTAINTIES:

The College has undertaken further work during the vear to develop aned embed the system
of internal contrel, including Mnancial, operetionzl and risk managerment which s designed to
protect the College's assets and reputation,

The College intends to develop further its capaclty to manage risk during the farthcoming
financial yaar,

A risk registor is maintained at the Cuollege lewvel which is reviewed termily by the Audi
Lommittes and the Board of Governars, The risk register identifics the key risks, the likelihaod
of those risks occurring, Lheir potential impact on the Callege and the actions belng Laken to
reduce and mitigals the risks. Risks ars prioritised using & consistent sooring system. This Is
supportod Dy @ risk management trsining programme to raise awareness of risk thraughout
the Collene,

Dutlined below Is a description of the principal rick factors that may affect the College. Mot
all the faclors are within the College’s control, Other factars besides those listed holow may
alsn adversaly affect the College,

1. Government funding

The College has considerabla reliance on continue government funding through the further
education sector funding bodies. In 2018/19, over B4% of the College’s rovenue was
Ultirmgtehy public funded and this lovel of requirement is expectad to continue, There can be
no assurance that government policy or practice will rermain the same or that public furicling
will continue at the same levels or on the same Lerms.

The College is aware of seversl issucs which may impact on future funding:

« Reductlons in the funcing rate or other methods of determining 16-18 allocations as a
result of Comprehensive spending review
Lower than expected rocruitment of 16-18 students

» 194 funding reducing every year and the Devalution of 194 funding

= Focus on apprenticeships

Thaosa risks gre in part mitlgated in a number of ways:

» By putting into place stratedies to improve tha quality of education and training af the
college

e Lurriculum changes to respond to netionzl priorities and labour markel intelligance

*  Impacl gssessment of nelional policies and influsncing strateay

« Development of Strategic Business Intelligence

1. Tuition fee policy

The Govemment has confirmed that the fes assumption remains at 50%. In line with the
majarity of olher colleges, Stanmore College will sesk to increase tuition fees in acoordance
With the ESFA'S foe assumptions. The risk for the College s that demand falls off as feos
Increasa, This will Impact on the grawlh strategy of the College,
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This risk is mitigated in & number of ways:

s By ensuring the College is rigorous in delivering hich qualty education and fraining,
thus ensuring valua

= for maney for stugents

s Close monitoring of the demand for courses as prices change

3. Maintain adequate funding of pension liabilities

The finandial statemeants roport the share of the Local Government Pension Scheme deficlt on
the College’s balance sheet in line with the reguiremonts of FRS 102,

This risk 15 mitigated by an agreed deficit recovery plan with the London Borouoh of Harrow
LGPS.

4. Failure to maintain the financial viability of the College

Tha Callege's current financial health grade is classified as "Cutstanding” as described abave,
The continuing challenge to the Collage's financizl position remains the constraint on further
education funding arising from the ongoing cuts in public sector spending whilsl maintaining
the student experience. This risk is mitigated in @ number of wiys:

By rigorous budget setling procedures and sensitvity analysis
Regular in year budget monitoring

Robust financial controls

Exploring ongoing pracurermeant cficiendies

The College’s financial health is expected Lo be "Outstanding” In 2019-2020 Follawing
implermentation of approved efficiency plans.

Stakeholder Relationships

In line with other colleges and with universities, the College has many stakeholders. Tnese
Inciude:

= Sludents;

v Educetion sactor funding oodies;
= Staf,;
= Local employors;

= Local authorities;

»  Gavernment Offices) Reglonal Development Agencics/LEPs! Professional bodies;
o The lpcal caommunity,

«  Other FE instilutions;

= Trade unions;

The Caollege recognises the importance of these relationships and engages In regular
communication with them through a number of channals, such as College web site, employer
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forums, contrect/bidding sessions, 1-2-1 mestings with ke personnel ard plans on
engendering more collaboration with stakeholders in future,

Equality

The College is cammitted to ensuring equality of opportunity for all who learm and work hero.
We respect and value positively differences in race, gender, scowual orientation, disability,
religion or belief and age. W strive vigatausly to remove candtions which place paople &t 2
disadvartage and we will actively combal: bigotry, This policy is resourced, implementad and
manitored on @ planned basis, The College’s Equal Opportunitics Palicy is published an Lhe
Callege’s Intranet site.

The College publishes an Annuzl Equality Repart and Equality Objectives ta ensure compoliance
with all relevenl equality legislation including the Eguality Act 2010, The College undortakes
equality impact assessments an 2l new policies and procedurss snd publishes the results.
Equality impact assessments are also undertaken for existing policies and proceduras an a
prioritised basis,

The Colizge is a "Posilive gbout Disabled’ smplover and has committed to the principles and
vhiecbves of the Pusitive abaut Disabled standard, The College cansiders all emplayment
aoplications from disabled persons, bearing in mind the aptitudes of the individuals concemed,
and guarantess an interview to any disabled applicant wha mests the essentlal criteria for the
past. Whore an existing emplayes becomes disabled, avery effart is mads to ensure thal
employment with the College continues. The College's policy Is to provide fraining, career
development and apportunities for promotion which, as far as possibla, provide icentical
opporturities to those of nan-disabled employees, The Callege has cammitted ta the "Mindiy
Empioyer iniiative to assist the mental health wellbeing of staff,

The Cellege has alse implementad an updsted Equality & Diversity training programme which
all staff have attended. Reofresher trzining and training for new starters s carried out an a0
angaing Hasis,

Disability statement

stanmore Coliege sooks Lo achisve the abjactives set down in the Disability Discrimination Act
20040 and in particular has addressed Lhe folawing:

a) a5 part of the redevelopment of the buildings it has installed lifts and remps and
miost of the faclties allow access to people with a dissbility:

b} thare is a list of speclalist eguipment, such as lighting for audic fadilities, which
stanmare College can make avallable for use by students;

! the admisslons policy for all students is described in the Admissions Policy. Appeals
adainst a decision not to offer a place are dealt with under the complaints
procedurs:

d) stanmore College has made a significant iavestment in the appointment af
speciglist staff w support students with learning difficulies andfar disabilities,
There are a number of student support assistants who can orovide & vanety of
supporl for legrning. There is a continuing pragramme of st2ff development (o
gnsure the provision of a high lavel of appropriate support for students who have
learning difficulties and/or disabiliies;

2] Counselling and welfare services are dascribed in the student chartar,
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Disclosure of information to auditors

The members who held office at the date of approval of this report confirm that, so far as
Lhey arc each aware, Lhere is no relevant audil information of which the Callege’s auditors are
unaware; ahd cach member has taken all the steps that he ar she oug ht ta have taken to be
sware of any relevant audit information and to establish that the Collaga’s auditors are awarn
af that infarmation,

Approved by arder of the members of the Govemning Body an 10 Decamber 2013 and sig ned
on its behall by:

G Schulman

Chairman
10 December 2019
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Statement of Corporate Governance and Internal Control

The College is commitled o exhibiting best practice in all assects of comporsle governance,
This summary describes the mannes in which the College has applied the prindples set out in
the UK Corporate Govemance Coge (“the Code™) issucd by the FRC in June 2010. Irs
purpese is to help Lhe reader of the accounts understand how the principlas have ban
applisd.

Tne College endeavaurs to conduct its busingss:

|. in accordance with the seven arnciples identifizd by the Committes on Standards in
Pubilic Life (selflessness, integrity, objectivity, sccountability, apenness, honesty and
lzadership};

in full accordance with the guidance to colleges from the Association of Colleges in The
Cacle of Good Governance for English Colleges ("the Code™); and

i. having due regard ta the UK Corporate Governance Coce 2016 insofar as [Tis applicable
to the further education sector,

Tha Cellzge Is commithed ta exhibiting best practice in all aspects of corporaic governance and
in particular the College has adoptad and complizd witn the Code, We have nat adogpted and
therafore do nat apoly the UK Corporate Governance Code, However, we have reported on
our Corporate Govarmance arrsngemesnts by drawing upan best practice available, including
thiose aspects of the UK Carporate Govarmance Code we consider to be relevant to the further
aducation sector and best praclice.

1n the opinion of the governors, the College complies with all the provisions af the Code in s0
far as they apply to the Further Education Sector, and it has complied throughout the year
endad 31 July 2019, The Governing Body recognises Lhat, as a body entrusted with Dath
public and private funds, it has a parficular duty to observe the highest standards of
corporate governance at 2ll times.

Al its mecting of 30 June 2015, the Board agreed to adopt the new Code of Good Governance
and an action plan to ensure full compliance was formulated,

The Corporation

The members, who served the Corparation during the year and up to the date of signalure
af this report, ware as follows;

Committees
1 RESCURCES 4 REMUMERATION
9 CURRICULUM & QUALLTY 5 AUDIT & ASSURANCE

3 GOVERNANCE
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Commitiesas

_ Date of Termof  |Date of Status of
Namg of current Qe Resignation/ Appointment
e ber Appaltrent ¥plry of ter
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Mr 1 Horsan) Tuly 2017 1%¥zars {1 uly 3010 | Isdependent
Governor
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Mrs = Maanan Frinzips M M
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Lanwer e
Fabbi & Schulran Hay 2017 4 yrars [ndepzndeit
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M Eaul | Tuly 28 4 years  |Ind=gpencent
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LY M Azhlon March 2018 | 4 YEArS _]|1|:1|£'|]Ef‘idr_'|1|: N
G g
Mr S Brandar July 2098 | 4 years Tdependens
oo
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Mrs AWooioock | Jufy 2018 & years | Indeporcent
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Mr i Baurm Iuly 2018 4 wears Staft
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Mr F Chzama Dz 20158 1 year Shudent
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Mz & Sharkie ot 2014 4 Yroars Ot ¥ H Staff
| Governos

MNaomi Shoffiman acked as Clerk to the Corporation

| Overall Attendance 2018-19 = 81%
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Tt is the Board's rospensihility to bring independent judgement to bear on issues of stratzqy,
performance, resources and standards of canduct.

Tha Buoard of Governors is provided with regular and timely informatian an the overall
financial performanca of the Collegs together with other Information such as performance
sgainst Funding targets, proposed capital expenditurs, guality matiers and personnel-
related mattess such as health end safety and environmental issues, The Board of Govemors
meats each term, Members of the Respurces and Audit & Assurance commitioes recene
management accounts ¢n & manthly basis.

The Board of Governaors conducts its business through a number of committees. Each
committes has terms of reference, which have been approved by the Board, These committzes
are Resources, Curriculum and Quality, Remuneration, Govemance and Audit and Assurance.
Full minutes of all meetings, except those desmed to be confidentizl by the Board of Governors,
are published on the College website.

The Clerk to the Board of Governors maintains & register of fingncial and persongl interests of
the governors, which is updated annually. Gifts and hogpitality, whers offered above the amount,
of £40 are recorded on the register, The register is available for inspection at the following
addrass:

Stanmore Colleges

Elm Park
tanmore

Middlesax

HAT 4BQ

All governiors are able to take independent professienal advice in furtherance of their duties st
the Colloge's expense and have access to the Clerk to the Board of Govarnors, wha is
responsible to the Board for ensuring that all applicable procecures and regulations are
complied with, The zppointment, evaluation and removal of the Clerk are matters for the
Governing Body as a whalz.

Formal agendas, papers and reports are supplied to governars in & Umely manner, fariar fio
Board meetings. Briefings are also provided on an ad hoc basis.

The Board of Governors has a strong and Indopendent noneexecutive element and no
incividual or graus dominates its dedision-making process. The Board of Govemars considers
shat cach of its non-oxecutive members is independent of management and frec from any
qusiness of ather relationship which could materially interfere with the exarcise of their
independent judgament,

Thare is 3 clear division of responsibility in that the roles of the Chair and Principal are
separats.,

Appointments to the Governing Body
Any new appointments (o the Goard of Governors are a matter for the consideration of the

Board as g whale, The Board has a Governance Committee, consisting of five extemal
members of the Beard and the Principal, wiich is responsible for the selection and nomingtion
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of any now member for the Board's consideration. The Bozrd of Governars Is responsible for
ensuring that sppropriate training is provided as required.

External members of the Board of Governors are appaintad for a Lerm of office not enaeding
four years.

Corporstion performancs

The Corporatian carried out a sclf-assessment of its own performance for the yoar enced 31st
July 201% and graded itsel§ as "Good” on the Ofsted scale,

Remuneration Committes

Thraughout the year ending 31 July 2019 the College’s Remungration Committee comprised
three independent members of the Board. The Committes’s responsibilities are to make
recommendations o Lthe Board on the remuneration and bensfts of the Principal and ather
senior past-holders and the Clerk, Details of remuneration for the vear cnded 31 July 2019
are sel put in note 7 to the financial statarments,

Audit and Assurance Committea

The Audit and Assurance Committee comprises four members of the Board (excluding the
Principal and Chair). The Committes oporales in accordance with writlen terms of roforence,
reviewed annually and approved By the Board.

The Augit end Assurance Committes meots on a termly basis and provides a forum for
reporling by the College’s intermal, reguladty and financial staterments auditors, who havs
srcess fo the Committee for independent discussion, without the presence of College
management. The Committee also receives and considers reports from the main FE funding
bodies as they affoct the College’s business,

The Colliege's internal auditors monitar the systoms of Internal contrel, risk manzgement
controls and oovernance processes in ccordance with an agreed plan of input and repar
their findings to maragemant and the Audit and Assurance Commitlee,

Management Is responsible for the implementation of agreed audit recommendations and
internal audit undertakes perjodic fallow-up reviews to ensure such recommendstions have
been implemented,

The Audit and Assurance Commitlee also aovisos the Board of Governors an the gppointment
af internal, regularity and financial statemants guditors and their remunerzton for bath audit
and non-audit waork,

Curriculurm and Quality Committes
Ihe Curriculum and Quelity Committoe comprises s membars of e Board of Governors,

The Committee's responsibilities are to monitor currculum, quality and student affairs. Tt
mests Lthrea timas a year,

Resources Committee
The Resources Committes comprisas five mambers of the Governing Bocly and one co-opted

mermber. The Committes's respansibilities are to monitor all resources including staff issues,
It meets thres times a year.
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Governance Committae

The Govemnance Cemmitas comprises fve members of the Goverming Body. The Commitlee’s
responsitilitios are to undertake recruitment of members of the Beard, ensura that the Board
kepps up to dabe with governance issues and revicw the work of Lhe committees anel Lhe Board
durlng the year, Ik meets four tmes a year.

Internal control
Scope of responsibility

he Board of Governors is ultimately responsinie for the College’s system of intemal
contmal &nel for reviewing its effectivenass. However, such a system is designed to manags
rather than elimingte the risk of failure to achizve business objectives, and can pronvide
orly reasonable and not absalute assurance against material misstatement or loss.,

The EBoard of Governors has dolegated the dey-lo-day responsibilily to the Principal, as
Accourting Officor, Far maintaining 2 sound system of intemal control thal supports the
achievemeant of the Colleon's palicies, sims and objectives, whilst safequarding the public funds
and assets for which she is personalty responsiole, In accordance with the responsibilities
assignad Lo het i the Finandal Memorandum between Stanmore College and the funding
bodles. She is also responsible for reporting to the Board of Gowvernars any materal
weaknesses or breakdowns In internal control,

The purpose of the system of internal control

The system of internal contral is designed to manage risk Lo a rcasonaole level rather
than Lo aliminate zll risk of failure to achieve pulicies, aims and objectives; it can therefore
anly provide reasonable and not absoluts assurance of effectivencss, The system of internal
contral is bassd on an ongoing process desioned to identify and priertise the risks 1o the
achievernont of College policies, 2ims and objectives, to cvaluate the likelfhood of thosea risks
being realised and the impact showld they be realised, and fo manage them efficiently,
effoctively and economicalty, The system of internal control has been in placs in Stanmora
College for the yvear ended 31 July 2019 and up to the date of aporovie of the annual report
and acoounls,

Capacity to handle risk

The Board of Governors has reviowed the key risks o which the College is exposed together
with the operating, financial and compliance controls that have been implemented to
mitigate those risks. The Board of Governors Is of the view thal there is 3 formal ongoing
process fof identifying, evaluating and managing the Collage's significant risks that has
been in place for the period ending 31 July 2019 and up to the date of approval of the annual
report and accaunts. This procoess is regulary reviewed by the Board of Govarmors.

The risk and control framework
The system of internal cantral is based an & framework of regular management informatian,

admministrative procaduras including the segragation of duties, and & system of delagation and
accountahility. In particulzr, it includas:

s+ comprehersive budgeting systems wilh an annual budget, which is reviewed
18



end agrood by the govemning body

= regular reviews by the goveming body of perladic and annual fnencial reports
which irdicate finandal performancs against forecasts

= soiting targots to measure financial and other perfarmance

« clearly delired capital investment cantrol guidelines

e thz adoption of formal praject manzgement disciplines, where zppropriate.

The: Callege has an internal audit service, which cperates in accordance with the requiremenis
of the ESFA's Post 18 Audit Code of Practice, The work of the intemal audit service is informed
by an aralysis of the risks to which the Callege is expossd, and annual internzl audit olans
are based on this analysis, The analysis of risks and the intemal sudit plans are endorsed by
the Corporation an the recommendation of the audit committes. At minimum, annually, the
Head of Tntermal Audit (HIA) provides the governing body wilh a report an inkemal audit
activity in the College. The report includes the HIA'S independent opinion an the adequacy
and offectivencss of the College's systern of sk managemeont, contrals aned governance
Processas,

Review of effectiveness

As Accountng OfMcer, the Prindpal has responsibillty Tor reviewing the effectiveness of
the system of internal cantrol. Her review of the effectiveness of the system of intemal
contral is informed by:

s  Lhe work of the intamal auditors

* the work of the ewecutive managers within the College who have
respansibility Tor the development and maintenance of the Internal control framewark

« comments made by the College’s fnancial statemerts auditors, the regularity
gudtors, the appointed funding suditors (for colleges subject to funding 2udit) in
thalr management lstters 2nd ather ropors.

The Principal has been advised on the implicetions of the result of her review of the
effectivaness of the syskam of intamal contral by the Audit and Assurance Committee, which
oversees the work of the internal auditor and & plan to address weaknesses and onsure
continuous improvement of the system isin placa.

The senior management team receives reports salling oul key performance and risk indicatars
and considars possible contral issues brought to their attention by early warning mechanisms,
which are embedded within the cepartments and reinforced by risk awareness training, The
seflar management keam and the Audit and Assurance Committee also receive regular reparts
from internal audit, which Include recommendations for Improvement. The Audit and
Assurance Commilbee's role in this area is confined to a high-leval review of the arrangements
for internal control, The Board of Governors’ agends includes a regular item for consideration
of risk and control and recalves reports thereon from the scnior manaogement team and the
Auclil Commilles, The emphasis is on obtaining the relevant degree of assurance and not
merely raporting by exception. At jts December 2018 meeting, the Governing Body cared
aut the annual assessment for the year ended 31 July 20019 by consldering documentation
frofm the senior management team and internal and extemal suditors and taking account of
evenis since 31 Juby 2019,

Based an the advice of the Audit Committes and the Accounting OMicer, the Corpoeration is aof
the opinion that the Callege has an adequale and effective framework for governance, rsk
149



ranagement and contral, and has fulfilled its statutory responsibility for "the effective and
efficient use of resources, the solvency of the institution and the body and the safeguarding
of their asgets”,

Going concern

After making approprlate enguiries, the Board of Govemars considers thal Lhe College
has adequate resources to continue in operational existence for the foreseeable future.
For this reason, it continues to adopt the going concern basis in preparing the financial
statements.

The College has ceveloped a robust Strategic Flan to improve the Callege's finandal pasition
and further enhance the College's academic performance. Detailed action plans arc alsa in
place to ensurs improvemants are made and risks aro mitigated,

Appraved by order of the members of the Board of Governars an 10 December 2019 ana
signad on ks behalf by

1.

I;I -:\U-J",':"E__,-'L e S

L J..-"’I«.: 4
5“5 Brhulman A 8 Noonan
Chair Frincigal
10 December 2319 10 December 2019
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Statement of Regularity, Propriety and Compliance

The Corporation has considerod its respansibllity to notify the Education ang skills Furnicling
Agency (ESFA) of material irreguiarity, impropristy and nor-compliancs with terms and
conditions of funding, under the coflage’s financial mnemarandum/funding agreement. As part
of our consideration we have had due regard to the recuirements of the financial
memorancum/funding agreement,

Wa confirm on behalf of the Corporstion, thal after due enguiry, and to the best of our
<nowledge, wie are able to identify amy material irregular or improper uss of funds by the
College, or material non-compliance with the terrms and corditions of funding under the
College’s financial memorandum/funding agresmeant.

We confirm that na instances of material irregularity, impropristy or funding nen-campliance
heve baen discoversd to date, IF &y Instances are idertiffied after the date of this stLatemeant,
thase will be notified to the ESFA.

"'.: . — - Il.r"‘| I::'- I.al.-"“-. 1
P A '{‘u Uﬂ.(i}_;”k._-f_.xx_

-

s A\
G Schulman JS Moonan
Chair Principal
10 December 2019 10 December 2019
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Statement of Responsibilities of the Members of the Corporation

The members of the Corporation are reguired m present audited financial statements for
each financial year.

Within the terms and canditions of the College’s Fnancizl Memorandum/Funding
Agreement with the ESFA, the Corperation, thraugh its Accounting Officer, s reguired o
prepare Fnzncial statements far each financial year in accordance with the 2005 Stafoment
af Rerommandad Fractice — Accounting for Further and Higher Education and with the
Coliege Accounts Direction 2018-2019 issued by the ESFA, and which give a frue and fair
view of the stale of affairs of the College and the result for that: year.

In prepating the financial statements, the Corporation is required to;
« salect suitable accounting pelicies and apply them consistently
» make judyements and estimatas that are reasonable ang pruclent

s skate whather zpplicable Accounting Standards have been fallowed, subject to any
material departuras disclosed and explained in the financial statements

= propare financial statements on the going conce basis, unless it is inappropriale
to assume that the College will continge in operation.

The Corporation 15 also required 1o prepare @ Members Report which descrioes what it iz
trying to do and how it is going about it incuding Information about the legal and
administrative status of the Collega,

The Corparstion Is responsible for keeping proper accounting records which disclosa with
regsonable accuracy, at any time, the finandal posilion of the Collage, and which enable
it to ensure that the financial statements are prepared in accordance with the relevant
legislation of incorporation and ather relevant acoounting standards. IE is responsible for
taking steps that are reasonably open 1o it in order Lo sefeguard the pssets of the College
and to prevent and detect fraud and other irreguiarities.

The maintenance and integrity of the College webste is the responsioility of tne
Corperation of the Colloge; the work carried out by the guditors does nob imvolve
consideration of thess mattars and, sccoerdingly, the sudilors accept no respansibility for
any changes that may have pecurred to the financial statements since they weare initially
prasentod on the website. Legislation in the Uniteel Kingdom gowverning the preparation
and dissetmination of fingnclal statemants may differ from legislation in other jurisdictions,

Members of the Camaration are respansible for ensuring that expenditure and income 2re
applied for the purposes intended by Parliament and that the financial transaclions
camform Lo the authorties that gavern them, Th addition they are responsivie far ensuring
that funds from the ESFA sre usad anly in accordance with the Financial Memorandum,’
Firancial Agreernent with the ESFA and any other conditlons that may he prescribsed from
time to time, Members of the Comaoration must ensure that Lhere are gppropriate finandal
and management cantrols in place in order o safeguard public and other funds and to
ensure they are ussd property. In addition, members of the Corporalion ars responsible
far securing econamical, #fficlent and effective management of the College’s rosources
and expenditure, sa that the benefits that should be derived from the applicatian of public
funds from the ESFA are not put 2t risk,
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Approved by order of the members of the Corporation on 10 December 2012 and signed
an its behalf by

G Schulman
Chair
10 Decomber 2019
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Independent auditor's report to the Corporation Body of Stanmaore
College

Tne form of the audit report on the financial statements, which should appear here, is
governed by Intermational Standards on Auditing (UK and Lrelznd) (TSA'S). The partcular
standard s "84 (UKD 700 (Rovised June 2018): Formsing snd Opinion and Rapoeting on
Financial Statermantst and the examples in the supporting guidance publishad by the FRC
in Octobor 2016,

The awditor’s opinion (which is now 2t the commencement of the reporl) must address
whather the financizl statements:

& gwe a brue and fair view, in accordance with UK Generally Accepted Accounting
Practice, of the state of the College’s affairs as at 31 July 2019 and of the College’s
deficit of income over expenditure for the year then endad;

The auditor must alsz give their cpinion on other matters prescribed by the Post 16 Audit
Code of Praclice issued by the Education and Skills Funding Agency, reporting by exception
zpecifically if:

« propor 2ccounting records have not been kept;

» the financal statements are not in 2greement with the accounting reconds and
returns;

« al the informatian and explanations reguired for the audit were nol recaived,

» conclusions relaling 1o aporogciatencss of the use of the going concern basis of
accounting and gisclosures of matedal uncerlainties, subject ta the reguirements
of TSA 570 Going Concern, and whether the auditor has cencludecd that thare is a
material misstatement in other infarmation, subfoct to the reguirerents of 1SA 720
the Augitor's Respansibilities Relating Lo Clhar Information.

Respective Responsibilities of the Board of Govermors of Stanmore
College and Auditor

As explained more fully in the Statement of the Board of Governors' respansibillties sel oul
on 2ages 19 and 20, the Board of Governors is resgansible for the preparation of financial
statoments which give 2 true and fair viaw,

Our responsihility s to audit, and oxpress an apinion on, the financial statemenls in
accordance with gpplicable law and Internalonal Standards on Auditing (UK and Irsland).
Those standards require us to comply with the Auditing Praclices Board's (APB's) Ethical
Standards for Auditors.

Scope of the audit of the financial statements

An audil involves obtaining ovidenoe about the amounts and disclosures in the Frandsl
statorments sufficent to give reasonable assurarce that the financial statements are free
rom matorial misstabemant, whether caused by fraud or error, This includes an
assessment of whether the accounting policies are approprigke to the College’s
crcumstances and have been consistently applied and adoguately disclosed; the
reaschableness of significant zccounting estimates made by the Board of Governors, and
the oversll presentation of the financial statemerts.  In addition we read all the fSnzrcisl
and non-financial information in the Annual Report Lo identify matarial inconsistencies with
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the audited firancial sialements. If we beocome aware of sny spparent matorial
rnisstatements or inconsistendes, we consider the implications for cur repart.

Cpinion on financial statemeants

In our opinian the financizl statermants:

W divea Lrus and fair view, in accordance with UK Generally Accepted Accounting Practice,
of the stete of the College’s affairs as at 31 July 2009 and of the College's sumplus of
axpenditure aver income far the year then ended:

m have boen properly prepared in accordance with the 2015 Statement of Recommenderl
Practice — Accounting for Furthor and Higher Education

Qpinion an other matters prescribed by the revised Joint Audit Code of Practice (Part 1)
issued jointly by the Skills Funding Agency and the ERA and the Audit Cade of Practice
issued by the Learning and Skills Cauncll.

In our opinian:

m proper accounting recorcs have boen kepl, and

m the financlal statements are in agrecment with the accounting recards.

Sioned: Muﬁ. Mghﬂr,&r-l_ﬂulu'h

MHA MacIntyre Hudson, Statutory Auditor

Chartersd Accountants
Mew Bridge Street House
30-34 New Bridge Street
Landan

EC4Y GBI

i fa
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Reporting accountants’ asswrance report on regularity to Stanmore
College and the Secretary of State for Business Innovation and SKills
acting through the Skills Funding Agency

In accardance with the terms of cur engagement letter and Turlher L2 tha requiraments of
the financial memarandum with Skills Fending Agency and Education Funding Agency we
have carried out @n engagement Lo oblain Imited assurance about whether anything has
come o aur attention that would suggest that in &l malerial respects the exponditurn
disbursed and Incame received by Stanmaore College during the period 1 August 2018 1o
31 Juby 2018 hawve not been appled Lo the purposes identified by Parliament and the
financial transactions do not conform to the authorities which govern them.

The framework that has besn appfied is sot aut in the Joint Audit Code of Practics issued
jaintly by Skills Funding Agency and Education Furding Agency. In line with this framework,
aur work has specifically not considerad income received from the malh funding grants
generstad thraugh the Tndividualised Leamer Record (ILR) retums, for which the Skills
Funding Agency has other assurance arrangamants in place.

This report s made solehy to the corporation of Stanmore Callege, the SKils Funding Agancy
and Educalion Funcing &gency in accardance with the terms of our engagement letier, Qur
work has been undartaken so that we might state to the corporation of Stanmaore Collegs,
the Skills Funding Agency and Education Funding Agency those matbers wea are required Eo
state in & report and for no other pupose. Te the fullest extent permitted by law, we do
net accept ar assurmne responsibility o anyaens athor than the corparztion of Stanmare
College and the Skills Funding Agency for our work, for Lhis report, o for the conclusfon
we have formed.

Raspactive responsibilities of Slanmore College and the reporting accountant

The corporation of Stanmaore College is responsible, under the requirements of the Furthor
& Higher Education Act 1992, subscquent legislztion and related regulations and guidance,
for ensuring that expenditure disburssd and income received is apolied for the purposes
intended by Parliament and the financial transactiens conform to the authoritics which
govern them. Qur responsibilitios For this engagement are established in the United
Kingdam by aur profession's ethical guldance and are to obtain limited gssurance and report
in accordance with our engagement letter and the requirgmants of the Joint Audit Code of
Practice, We report to vou whiother anything bas come to cur attention in carrying out our
work which sugoests that in gl materlal respects, oxpenditure disbursed and income
received during the period 1 August 2018 to 31 July 2019 have nat bean applied 10 purpascs
intendad by Parliament or that the financal transactions do not conform Lo the authoritlas
wihich gowvern them,

Approach

We conducted our engagement In accordanca with the Joint Audit Code of Practice issued
jaintly by the Skills Funding Agency end BEducation Funding Agency. We podformed a limited
assurance engagement as defined in that framework. The objective of a limited assurance
engagement is to perform such procedures as to obtain information and explanations in
ardor to provide us with sufficient appropriate evidence to expross a nogative conclusian
an regularity, A limited assurance cngagement is maere limited in scope than a reascnable
assurance angagement and consequently does not enable us to obtain assurance that we
wiolld become aware of all significant matters thal might be idertified in a reascnable
assUrance engagemeant. Accordingly, we do nat express & postive opinion, Cur 2ngagemenl,
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includes camingtion, on a test basis, of evidencs relavant to the regularity of the college’s
incame and axpenditura,

The work undertaken o draw to cur conelusion includes:

. Rewviewing the Minutes of the mestings of the Governing Bady and other ovidence
mace available to us,

. Reviow of Lhe objectives and activities of the College, with soforence to the incame
streams  and ofher information available 1o us as auditors of Lhe Callage

. Testing of a sample of payroll payments to staff

* Testing of 4 sample of payments to supplicrs and other third parties
. Tesling of & sample of grants recoived and other incame stresms
Conclusion

In the course of our wark, rolhing has come to our sttention which supgesis that in all
material respects the expenditure dishursed znd income recsived guring the period 1
August 2018 to 31 July 2019 has nol been applicd to purposes intended vy Parliamant and
the financial transactions do net conform to the authorities which govern them.

Macla ]

Si{_;nr:‘:-u'.' MHH |.:1|:| 'l"aﬂ- a-rJLL-_JJr-n
MHA MacIntyre Hudson Statutory Auditor
Chartared Accountants

Mew Biidoe Sireet House

30-34 New Bridge Stroet

Landen
ECH GR]

Jofraila
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Statement of Comprehensive Income

INCOME

Fundirg bady grants

Tuition lees and educztion contracks
Other grants ardd confracts

Qb Incame

Endessrnent and irwesomenl inoime

Total incoma

EXPENDITURE

SLalT oosks

Fundamen ! restnacluring cosls
Other operating expenses
Depreciation

[nterest and olher finance costs

Total expenditure

Surplus/ { Deficit) for the year
Actuarial galn in respect of oensiors schcmaes

Total comprehensive Income for the year

Motos

[ 53 T W B R ]

22

Year ended

31 Juby 2019

£7000 £'000

ErSE?

074

175

8,514
£,333
2,410
L
i |

9,423

91

a3

183

Year ended
31 Juby 2018

£'000 £000
8,143
G4

13
122

8,879

b,664
32
2,214
Lty
142

9,741

(862)

1,34¢



Statement of Change in Reserves

Balance at 1st August 2017

Dl it From the incame ard eapendiuta assoe

Cter comprabersiee reame

Trarsfars beracen revaluation and Ircome ard espandra
TESg Wl

Revaluzdon of land

Balance at 3Lsk July 2018

Trher camprenzreve income
Iranshes betwezn revaliztion 2k noome and ety
L gt

Total comprehensive income for the year

Balance at 31st July 2019

24

Incorme and  Revahsation Designated Total
Expenditure FESEFYE resarye
Account
£°000 £°000 E'0a0a £000
1,665 2,050 - 3715
HIEZ) - iRl
137 137
132 (132) &
5,812 - shi2
Bl 5,680 - G257
228 7,730 - 1012
41 - i |
aE - a2
132 (132} 2
315 132) 16z
2,597 F.5og - 10,195




Balance sheet as at 31 July

Motes 2019 2018
E"DO0 £'000
Fxed assats
Tangble assaks 11 12,519 12,804
Total fixed assets 12,649 12,804
Current assets
Trade and other recsivables 12 208 403
Cash and cash equivalents 2,109 LA7s
Toal current assets 2,404 2 278
Less: Craditars — amounts falling due
within one year (1,002 EER)
13
Met current assets 1,393 1,284
Total assets less current labilities 14,042 14,089
Less: Creditars — amounts falling due aftar
rnare than ane year 14 [2,43a) [2,705)
Prowvisions
Cefincd bensfit obligations 16 (1,122} (1,083)
Dlher provisions 16 (2897 (28
Total net assets 10,185 10,012
Lnrestricted Reserves
Lneare and expenditure account 20 2,580 2,282
Bevalughion rasarve 1% 7 554 2730
Total unrestricted reserves La,155 10,012
ARERRCRRERE 10,195 10,012

The financial stelements an pages 28 o 56 were approved by the Corporation on 10
Decenbor 2019 and were slgred on its behalf on that date by

o

I T T

=

._.._,_,.'-'-'.'--F d__.'-'"
{5 Schulman

Chair
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Statement of Cash Flows

Cash Inflow/ {(outflow) from operating activities
yDefici)surplus for the vear

Adjustmant for non cash tems

Deprexdation (note 11)

FRSZ102 mansion oosts (note 22)

FRZ102 pansion finance costf (Income’ {nele. 22)
(Tncreasel/decrease in debbors

Incresse/[decrease]) In creditors dug within one year
Adjustment for investing or financing activities
Interest pavable {note 9)

Irterest receivable (nole &%

Met cash inflow/ {outflow) from operating activities

Cash flows from investing activities
Interast receivabie (nole &)
Fayments made o acguire fioed assets

Cash flows from financing acthitles
Interast paid
Fepayrerts of amaounts barraveod

Increase/(dacrease] in cash and cash equivalents in the year

Cash and cash equivakenis al begneng of the vear

Cash and mash equivakents &t end of the vear

3l

2019 2013
£'000 £000
1 (862}
506 4G
SR 141

33 66
108 (74
[183) (413)
38 76
(2 (7
783 (381)
g 7
[260) L2B0)
(252) (373
(38 (78)
(260 (280
[ 2584 {33a)
234 (1,050)
1,875 2,965
2,109 1,875



Notes to the Accounts

1. Statement of accounting policies and estimation techniques

The following accaunting palicies have been aggliod cansistently in dealing with items
which are considersd matzrizl in relation Lo the fnanclal statements.

Equipment

Equipment casting less than £500 per individual item is written off ta the Stalermeant of
Comprehensive Income in the period of acquisiion.  All other equiprent is capitalised at
cost.

Al assets are depreciated aver thelr useful ecanamic life as fallows:

Plant - 15 vears
Computer cguipment - 4 years
Furniture and Fitkings - 4 wears
Consumzable Assets - 3 yedrs

Where equipment s acgquired with the aid of spacific grants, it is capitalised and deprecistad
in accordznce with the sbove policy, with the relaled grant being credited to a deferred
capital grant account and released to the Statemant of Comprehensive Income over the
expected usaful econamic life of the relatod cquipment.

Taxation

The College is an exempl charily within the meaning of schocule 2 of the Charities Act 1553
and as such is a charity within the mesning of section 506(1) of Lhe Income and Gaveming
Body Taxas Act {TCTA] 1588,

Accordingly, the College is patentally exempt from taxation in respect of incame or czpital
gains receivad within categarics covered by section 505 of the ICTA 1988 or seclion 256 of
the Taxation of Chargeable Gains Acl 1992, [0 the extent that such income or gains are
appliad ta cxclusively charimble purposes,

The College receives no similar exemplion in respect of Value Added Tax. For this reason
the college is generally unable to recover input VAT it suffers on goads and senices
purchasad,  MNon-pay cxpendture is thorofore shawn inclusive of YAT with any partial
recovery netted off against thess fgures,

Liquid resources

Liule resources include sums an shart-tern deposits with recognised banks, bullding
sociaties and governmeant securlies,

Provisians

Provisions are recognised when the College has a prescnt logal or constructive obligation
ag o result of a past event, it is probable that & transfer of economic benefit will bo required
tr seltle the obligation and a reliable estimate can oe made of the amount of the obligation,



Notes to the Accounts continued

The assets of the LGPS are meoasurad using closing markst veluss, LGPS liabilities are
megsured using the projected unit methed and discounted at the current rate of return an
a high quality corporate bond of equivalant ke and curmency to the akility, The Increase
in the present value of the liabilities of the schems expacied Lo grise from emplayves servico
in the period s charged Lo the operating surplus. The expected return on the schame'’s
assals and the Increase during the peried in the presont valug of the scheme’s lisbilides,
arising from the passage of time, are Includad in pension finance costs, Actuarial gains and
losses are recognised in the stalement of total recognisad comprehansive cguipmant.

Enhanced Pensions

The actual cost of any enhanced angeing pension to a former member of staff is paid by
the callege annually. An estimate of the eapectad future cost of 2ny enkancement ta the
angoing pensien of 4 former member of st2fF 1s charged in full to the college’s Stalement
af Compranensive Income in the year that the memBer of stafll retires,  In subseguent
years a charge Is made o provisions in the balance sheet using the enhanced ponsion
spraaclshesl provided by the pension agvisars.

Agency Arrangements

The College acts as an agent in the collection and payment of Learner Support Funds and
Education Maintcnance Allewances, Related payments recsived from the Skills Funding
Agency 2nd subsequent disbursemants to students are excluded from the Statement of
Comprebensive Income and arc shown separately in Mole 27, except for the 5 per cent af
the grant received which 15 available o the College to cover administration costs rolating
to the grant. The College employs ane member of staff dedicated to the administration of
Learner Support Fund applications and paymants,

Tanqgible fixed assets
Land and buildings

Land and buildings inharitad from e Lecal Education Authority and buildings acquired
since are stated in the balance shest at valuation on the basis of depreciated replecement
uost as the open market value for existing use is not reaclly ohtainable. Land and buildings
acquired since ate included in the balance sheet &t cost. Freehold land is naot depreciated,
Freehold bulldings are depreciated over their expected useful cconomic life to the College
af between 20 and 50 years. The Callege has 2 policy of degreciating major adaptations m
builgings over the period of their useful econemic lite.

Where lznd and buildings are acguired with Lthe aid of spedfic grants, they are capitalised
anel depreciated as abowe, The related grants are credited fo a deferred capital grant
account gnd zre releasad to the Statement of Comprzhensive Incarme over the expected
useful econamic life of the relaled asset on & basis consistent with the depreciation palicy,
Finance oosts, which gre directhy attributable to the construction of land and buildings, are
not capitalised a5 part of the cost of those posals,



A review Tor Impairment of a fixad assat is carried out if events or changas in droumstances
indicate that the carrying amount of any Tixed assat may not bo recovseraie.,

Basis of preparation

These financial statements have been prepared in accordance with the Staternent of
Recommended Practice: Accounting for Further and Higher Education 2015 (the 2005 FE
HE SORP), the College Accounts Direction for 201810 2013 and in accordznce with Financial
Reparting Standard 102 — "The Financial Repoerling Stanclard applicable in the United
Kingdarn and Republic of Ireland” (FRS 102). The College is 2 public berefit entity ard has
therafore applied the relovant public bencfit requirements of FRS 102,

The preparation of financial stakements in compliznce with FRS 102 requires the use of
certain crifical accounting estimates. It also requires management (o exerclse judgament
in applying the Collega’s accounting policies.

Basis of accounting

The financial statements are prepared in accordance with the histodca! cost convention,

Going concarn

After making appropriats enguiries, the Board of Governors cons'ders that the Callege has
adeguate resources to continue in operational existence for the foreseeable fulure, For
this reason, |0 continues to adopt the geing concern basis in preparing the financial
statements.

The Colleqe has developed 2 robust Strategic Plan to improve the College’s fnancial
pasition and further enhance the College's academnic parformance. Detaled action plans
are also in place to ensure improvements are made and risks are mitigated.

The activities of the College, together with the factors likely to affect its Tuture development
and performance are set aut in the Mambars Report. The financial position of the College,
its cashflow, liquidity and boerrowings are presenlzd in the Financial Statoments and
accampanying Motes.

The College currertly has £1.997 of loans outstanding with bankers on terms negutiated
in 2010, The tarms of the existing agreement are (or 25 yvears. The College’s forocasts and
financial projections indicate that it will be able to operate within this existing facility and
covenants for the foreseaable future.

Accordingly, the College has a regsonable expectation thal i@ has adequate resources m
conlinue in operational existence for the fareseeable fuiure, and for his reason will
continue to adopt the going concern basis in the proparation of its BEnancial Stetements.

Recognition of income
Revenue grant funding

Government ravanus grants include Tfunding body recurrent grants and other grants and
are accaunted for under the accrual madel 25 permitted by FRS 102, Funding bochy
recurrent grants are measured 0 line with best estimates for the period of what is
recoivablz and depend on the particular income stream Involvad. Any under achievement
for the Adult Education Budget is adjusted for and reflacted in the level of recurrent grant
reccgnised I the Incamea and expenditure account. The final grant income is normally
detormined with the conclusion of the year end reconciliation pracess with the funding body
fullowing the year end, and the resuts of any funding sudits. 16-18 learnsr-responsive
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funding is not normally subject to reconcillation and is thercfare nat subject to contrack
adjustments.

Where part of @ government grant is doferred, the deferred element is recognisad as
deferred income within creditors and allocated between craditors due within one YeEr an
croditors due afber more than ore year as anpraatiate,

Grants {including rescarch grants) fram nan-govemment sources are recoanised in income
when the College Is entited to the income and performance related conditions have boen
met. Income received in advance of perfarmance related conditions being met is recognised
as defemed income within creditars an the balance sheet and released to income as the
conditions ara mel,

Capital grant funding

Governmant capital grants are capitalised, held as deferred Income and recagnisad in
Income wver the expected useful life of the asset, under the accrual model as permitted by
FRS 104, Other, non-governmental, capital grants are recognised in income when the
College is entitled to the funds subject to any performance related conditions being met.
Tncome received in advance of performancs related conditions being met is recognized as
deferred incoma within creditors an the Balance Shest and released to incume as conditions
are meat.

Fee income

Income from tultion fees is stated gross of any expenditure which is not a discount 2nd Is
recagnised in the period for which it is received.

Investment income

All inceme fram shori-term depasits s credited to the income and expenditure account in
the period in which it is carmed on & receivablo basls,

Agency arrangemants

The College acts as gn agent in the collection and payment of certain discretionary support
funds, Relsted payments receivad from the funding hodies and subsequent dishursements
to students ara axcluded from the incoms and expenditure of the College where the Callege
s exposad o minimal risk ar enjoys minimal econamic benefit relsted to the transaction,

Accounting for post-employment benefits

Post-employment bensfits to employees of the College are principally provided by the
Teachers' Pension Scheme (TPS) and the Local Government Pension Scheme {LGPS),
These are defined benefit plans, which are extermnaly funded and contracted out of the
State Socond Pension.

Teachers’ Pansion Scheme (TPS)

The TPS Is an unfunded scheme, Contributions t the TPS are calculated 5o as o spread
the cost of pensions over employees’ working lives with the College in such & way that the
pensian cost is a substantially level percentage of current and fulure pensianable nayrol,
The contributions are determined by qualified achuares on the basis of valuations using a
prospectve bancfit melhod.

The TPS I a multi-employer scheme and there is insufficiant information available to uss
defined beneft accounting, The TPS is therefore Ureated as a defined contribulion plan and
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the contributions recognised as an expense in the income statement in the periods during
wihich services are rendaerad by emplovaos.

London Borough of Harrow Local Government Pension Scheme (LGPS)

The LGPS |5 a funded scheme, The assets of the LGPS are measured using closing fair
velues, LGPS liabilities are measured using the prajectad unit credit method and discountad
at the current rate of meturn on a high quality comporate bond of equivslent term and
currency Lo the liabilities. The actuaral valuations are obtained at least tricnnially and are
updated at each bzlance sheet date, The amounts charged to operating surplus aro the
current service costs and the costs of scheme Inraductions, benefit changes, setilements
and curlailments. They ane induded as part of staff costs as Incurred.

Mot intesest on the net defined beneft Nability/assct is also recognised in the Statemant af
Comprehensive Income and comprises the inlerest cost on the defined benefit abligation
and inberast ncome an the scheme assets, calculated by multiplying the fair value of the
scheme assets gt the beginning of the periad by the rate used to discount the benefit
abligations. The difference betwesn the interest Income on the scheme assets and Lhe
acktuzl retum on the scheme assets is recagnised in interest and ather fnance costs,

Actuarial gzins and losses are recognised Immediately inoactuarizl gains and losses.

Short term Employment benefits

Short term employment beneflis such as salarias and compensated absences (holiday pay)
gre recognised as an expense in the yesr in which the employees render service Lo the
College, Any unused benefits are acorued and measured as the adoitionzl amount the
College expects to pay as a result of the unused entitlarmeant.

Enhanced Pensions

The actual cost of any enhanced angeing pension to a former membcr of staff is paid by a
college annuzlly, An estmate of the expocted future cost of any enhancement to the
phgaing pension of @ former member of stafl is charged in full to the College’s incame in
the vear that the member of staff retires, In subseguent years a charge is made to
provisions in the balance sheet using the cnhanced pension spreadshest provided by the
funding badics,

MNon-current Assats - Tangible fixed assets

Tangiole fixed sssets are slated at cost less accumulated depreciation and accumulated
‘mpairment losses, Certain items of fixed assels that had beon revaluad to fair velug on or
prior to the date of transition to the 2015 FE HE SORP, are measurad on the basis of
decmed  cost, being the revalied  amount at the date of thal revaluation,

Land and buildings

Frechold buildings are depreciated on 2 straight line basis over their expectad useful lives
a5 follows:

«  Buildings - 50 vears

Freshald land is not depreciated as it is considered to have an infinite useful life.

Freonald buildings are depreciated over their expectod useful economic life Lo the Callege
of belwean 20 and 50 years, The College has a policy of depreciating major adaptations ko
buildings over the periad of thair useful cconamic life of betwesn 20 aned 50 yoars.
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A rewew Tor impairment of @ fived assel is carried out if events or changes in circumstances
indicate that the carrying amount. of any fixed asset may nat be racoverabla,

On adoption of FRS 102, the College followed the transitionz| provision to retgin the book
value of land znd buildings, but nat to adopt 8 policy of revalustions of thase properties in
the future.

Subsequent expenditure on existing fixed assets

Where significant expenditure 1s incurred on tangible fiked asscts aftor initial purchiase it is
charged to income in the period it is incured, unless it increases the future benefits to the
College, in which case it is capitalised and depreciated on the relevant basis.

Equipment

Equipment costing less than £500 per individual item is recognised as expenditure in the
perod of acquisition, Al other cquipment is capitalised at cost,

Capitalised equipment is depreciated on a staight-line basis over Its remaining useful
cconamic ife as follows:

Plant - 15 weary
Compuicr cguigmant 4 yaars
Furnlture and Ftings - 4 vears
Consumable Assets - 3 yaars

A revlew for impeinrment of a fiked asset Is carrizd out if events or changes in circumstances
indicate that the carrying value of any fixed asset may not be rocoverable, Shortfalls
betwaen the carrying value of fixed assets and their recoverable amounts are recognised
as Impalrments, Impairment losses are recognissd in the Stetement of Comprohensive
Income and Expenditure.

Borrowing costs

Horrowing cosls dre recognised as expenditure in the period in which they are incurrad,

Leased assets

Costs In respect of aperating leases are charged on a siraight-line basis over the lease torm
Lo the Statement of Comprohensive Income and Expenditure. Amy loase oremiums ar
incentives relating to leases signed after 1st August 2014 are spread aver the minimum
lease Lerm,

Leasing agreements which transfer Lo the College substantially a2l the benefits and risks of
ownorship of an assel are treated as finance leasos,

Assels held under finance leases are recognised initially at the fair value of the lcasad asset
Lo, i lower, the prosont valug of minimum lease payments) at the nception of the lease.,
The correspending llability to the lessor is included In the balence shest as an obligation
uncer finance leases. Asscts held under finance leazes are included in tangible fixad assets
and depraciated and assessed for impairment losses in the sams way as owned assets.

Minitnuim lease peyments sre apportioned between the finance charge and the reduction
of the cutstanding lizbility. The finance charges are allocated over the perlod of the lease
in propartion ta the capital element cutstanding.



Investmenkts
Investments in subsidiarias

Investments in subsidiaries are accounted for al cost less impairment in the individual
Francial stabemonts. Thare are no invesiments to report,

Other investments

Listed Irvestments held as non-current assets and current asset investments, which may
include listed Investrnents, are stated at fair value, with movements recognised in
Comprehensive Income. Investments comprsing unquoted equity  instruments are
measkrard at fair value, estimated using a va'uation technigue.

Inventories

Inwontories are stated at the lowsr of thelr cost and net realisable value, boing selting price
iess costs to camplete and sell. Where necessary, provision is made for obsolets, slow-
mowing and defactive ilams,

Cash and cash equivalents

Cash Incucdes cash in hand, deposits repayeble on demand and overdralts, Deposits are
repayable on demand iF they are In practics avallable within 24 hours without penalty,

Cash cquivalents are shart term, fighly liquid irnvestments that are readily comvertible to
knowin amounts of cash with insignificant risk of change in value, An investmant gualifies
as a cash equivalznt when It has matudty of 3 months or less fram the date of acguisiton.

Finandial liabilities and equity

Financial fakilitics end couity are classified according to the substance of the Anancal
instrument’s contraciual obligations, rather than the financia’ instrament’s legal form.

All laans, investrnents and short term depasits held by the College are classified as basic
fhancial instruments in accordance with FRS 102, Thesa instrumenls are initially recorded
at the fransaction price less any transaction costs (historica® cost). FRS 102 requires thet
basic financial insbumeants are subseguently measured at amortised cost, howevar the
College has caloulated that the difference beteeen the historical cost and amartisad cost
basis is not material and sa these financial instrurments are stated on the balance shest &t
histariczl cost. Loans and investrnents that are payable or recelvable within one year are
nak discaunted.

Foreign currency translation

Transactions denominated in forgign currencies are recorded using the rate of oxchange
ruling et the date of the transacton. Manetary assets and lizbilities denominatad In forsign
currencies are translated at the rates of exchange ruling at the ond of the financial period
with all resulting exchange differsnces being taken to inceme in the period in which they
arisa.

Taxation

The College is considered to pass the tests set cut in Parsgraph 1 Schecule & Finance Act
2010 and therelore it meets the definition of 2 chartable company for UE corporation Lz
purposcs. Accorcingly, the College is potentially sxempl from txation in respect of income
ar capital gains rocoived within categaries covered by sections 478-488 of the Corporation
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Tax Act 2010 or Seclion 256 of the Taxation of Chargeable Gains Acl 1992, Lo the extant
that such income or gains are agplied exclusively to chartable purposss,

The Callege is partially exerpl in respect of Value Added Tax, so that it can anly renover
around 3% of the VAT charged on its inputs. Trrecoverable VAT on inputs is included in
the costs of such inputs and added to the cost of tangible fixed assets as appropriste, whore
the inputs themsehves are tangible fixed assets by nature.

I'he College's subsidiary companies are subject to corporation tax and VAT in the same way
g5 any cammarcial arganisation,

Pravisions and contingent liabilities
Provisions are recognised when
« the College has 2 presant legal or constructive obligation as a result of a past cvent

= il is probable that & transfer of cconomic bensfit will be required to ssttle the
obligetion, and

» araliable estimate can be made of the amount of the abligation.

Whera the effect of the time value of maney is male-dal, the amount expected to be required
to settle the obligation is recegnised st present value using a pre-tax discount rate. The
urawinding of the discount is recognised as a finanae cost in the statement of camprahensive
incame in the period it arises.

A contingant fiability arises from & past event that gives the College a passible obligation
whose existence will only be confirmad by the occurrence of otherwise af uncertain fukure
events not whally within the confrol of the College, Contingent liahilities zlso arise in
circumnstances whert 2 provision wiould otherwise be made but cithor it is not prasatile thal
an outficey of resources will be reguired or the amaunt of the obligation cannct be measured
relizbly.

Contingant liabilites are not recognised in the balance sheet but are disclased n the notes
to the financial statemsnts.

ludgements in applying accounting policles and key sources of estimation uncertainty

In proparing these financial statements, management have made the  following
judgements:

¢ Determine whethor leases entered into by the College either as a Iessar ar a lesses
are operaling or finance leases. These decisions depend on an assessment of
whether tha risks and rewards of ownership have been transferred from the lessar
ta the lessoe on a lease by lease basis,

»  Delzriine whether thera are indicators of Impairment of the College's tangible
assets, including geedwill, Factors taken inte consideration in reaching such &
decision include the economic visbility and expected future financial perfermance
of the asset and wherz it is 2 component of & larger cash-generating unit, the
viability and cxpectad future performance of that unit.

Other key sources of estimation uncertainty
» Tangible fixed assats

Tanglhle fixed assels, other than investment praparties, are depreciated over Lheir

useful lves taking inte account residual values, whers zppropriate. The actual lives of

the assets and residual values are assessad annually and may vary depending on a

rrmber of Tactars, In re-assessing asset fives, factors such &s technological innovstion
g



and maintenance grogrammes are taken into account. Residual value assessments
consider issues such as funum marker condifions, the romaining life of the asset anc
projected disposal values,

+ Local Government Pension Scheme

The prasent value of the Local Governmenl Pension Scheme defined benefit Fability
depends on a number of factors that are determined on an actuarial basis using a
varicty of assumptians. The assumptions used in determining the net cost (income] for
pensiens include the discount rate, Any changes in these assumptions, which ans
disclosed in note 25, will impact the carrying amoeunt of the pension liability.
Furthermore 2 roll farward approach which projects results from the latast full actuarizl
valuslion performad at 31 March 2019 has been used by the actuary in valuing the
pensions liability at 31 July 2009, Any differences betweaen the Foures derdved from the
rall forward approzch and a full actuarial valugtion would impact on the canying amount
af the pension lability,
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Notes to the Accounts {continued)

2  Fnding council incomea

ESFEMA recurrent grant (194)
EZFA recurrent grant (16- 15)
Rolteses af government capital grarns (note 18]

Total

3  Toition fees amd cducation contracts

Tuizion fees
Apprenticeshio Faes ano Conlrecls
Educalbion cortrarts

Total

4 Other grants and contracts

Cithsr grants and confracts
Tatal

5 Other ncomea

Mlecellaneouy noomea

Tatal

6 Endownment and mvestment incoma

Olhes interest receivahle

Penzion finance noome (nole 225

Total

2010 2018
£'000 £000
1,495 1,651
&,694 6,262
168 190
8,357 B.133
2019 2018
£000 £000
B3/ 454
122 4
216 135
a74 604
2010 2018
£'000 £000
. 13

- 13
2019 2018
£'000 E'000
175 122
175 122
2019 2018
£000 £000
g 7

B 7

8 7




Motes to the Accounts {continued)

7 Staff costs

The awverage number of persons (incheding key managemert personnell empioved by the College
durirg the year, described o full-Ume cquivalents, was!

2019 2018
Mo, Pia,
Teaching sltaff &4 71
Man m=aching =lal e 0
130 141
Staff costs for the above persons
2019 2015
£'000 E7000
Wages and salaries 4,835 5,027
Social securiby costs 476 405
Other pansion casts (induwdirg FRS L02 adjustments of £58, 000 - a7y 975
2018 Fi44 000
Fayroll sub lolal 5,228 G, 500
Contracted oul slalfing serdios 107 1549
6,335 G, 0G0
Furdarméntal restacunng costs 2 5
Talul G,335 , GE4

Key management personnel

Koy management personnel are thass persors having authorly and respansibiliny for plannieg,
direelirg and contralling the activities of the College ard are represcrbod by the Collegs Leadership
Team which comprizes the Frincipal, Deputy Principal Finanoe & Fanning, Yice Principal, Heads af
cehoois and Cirectors of HE, MIS, Marksting & Admin, Sl cosls incude compensation paid o key
management perscine! far loss of offize,

Emoluments of Key management personnel, Accounting Officer and other higher paid
staff during the year

2019 2018
Mo .

I number of key managemant persanne! inchuding the
Scoounting e was: 10 [
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Notes to the Accounts (continued)

T Skaff costs

The number of key managemnent personnel and other staff wha recebved arnual cmalumesnts, exciLiding
pensian cantributionsand  emplovers national nsuranoe bl including benefits In knd, 0 e following rangos
Wi

Key managemsnt Other staff
2019 2018 2019 2018
Mo, Ko, . Mo,
£50,001 e £70,000 p.a. 1 1 0 n
£90,001 Lo £100,000 p.a. 1 1 i a
£140,00L Lo £150,000 p.a. 1 L 0 n
3 3 0 1]
The Principal anc Deputy Principal Finance and Flanning roles were occupied by 2 inghiduals durirg 2015-14,
Key management persehngl emeluments is mads up as follows:
2019 2018
£°000 £ O
Salarles - Gross of Salary sacrifice and wabed cmoiuments GE1 &05
Empiagars Mational Insurance a4 93
Pensicn contribubions 101 ag
Total emoluments B4o BEd
There wiere no amounts due to key management personnal Sat were wabved In B year, nor 2ny salary
saifice ararkiements in place.
The abowe compensalion indudes amaunts payabée Lo the Acoounting Officer {who 5 alsc the highest [2id
afficer} of;
2019 2018
£'000 £'000
Salaries 142 141
142 141
Fension contribalions 23 21
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Notes to the Accounts (continued)

7 Staff costs

The gowernirg body has acoptad Aal's Serlar 5@T Remursraton Coce in Daoember 2000 and wil' assess pay
ir dine witth its anndaies infubiare,

Thiz remunaration peckage of Bey mansgemert staff, induding the Principal arc Chief Bmcolive, is subject 1o
arnual reseaw by the Remunaration Commilae of e goeaernirg body who wse bencarmarsdrsg Informaton 1o
provide chjoeclive guidancs,

Thee Pricipal ard Coiel Execulive repors 1o e Chair of Governliyg Courcl, who undartakes an annual rewvew

of B performance agalirst the colleae's cverall oxjactives using hoth qualitative ard quantits i meazares of
mErfoTmanre.

Felatinrship of Prindsal/Criel Excculive pey and remuneration exaressed as a muldps

H0ig 2018

E'Qnn £000

Principsls oasic salary as & mulbiple of e madian ol all staff 4.7 .4

Princpal ard CECS oLl romure: adon 25 a mutiple of 4 madian of all staff 5.5 b2
Compensation for kbgs of office pald to former key management personnel

2015 2018

£ £

Compersaticn paid o e former pesl-boders - 30

The sevararcs paymant was approsved By the College's remaneration oemmitas,
The marmbers of e Cocperalicn otber than the sccauntng Cifcar and e staff messhar did not raceivs any

payrrent from e Insdtuion other than e reimbursement of rovel ond subsislence 2e0enses inournsd ir e
roursa of their dutas.
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Notes to the Accounts {continued)

8 Other operating expenses

2019 2018

£'000 £000
Teaching costs 459 o7
Mar Leachirg costs 1,046 1,0
Premises cosls 360 I8E
Total 2.410 2,214
Other operating expenses include: 2019 2018

£°'000 E£000
Auditar's remuneration:
Financial statemsants audit 25 20
Internal audit 33 17
& Interest payable

2019 2018

£000 £000
Cn bank lasns, overdrafts and other loans:
Repayable within five vears, not by insalments 3H 76
Pension finance costs (note 22 33 b
Takal 71 142
10 Surplus on continuing operations for the period
The surplus/{2eficit) on continuing cperaticns for the year is made up as follows:

2019 2018

£°000 £°000
Surpus(deficit) for the periad ai (Ha2)
Total 91 (B62)




Notes to the Accounts (continued)

11 Tangible foeed assets

Cost or valuation
At 1 August 2018

Additions

At 31 July 2019

Depreciation
AL T August 2018

Charge for the yvear

At 31 July 2019
Met book value at 31 July 2019

Met book value at 31 July 2018

Land and Bquipment Total
buildings
Freshold
£'000 £°000 E'Q00
17,6580 1,221 18,911
123 329 452
17,814 1,550 19,363
5,330 777 6,107
304 0z 600
5634 1,079 6,713
12,180 471 12,649
12,360 F344 12,804




Notes to the Accounts (continued)

12 Trade amnd other receivables

2019 2018

E£'000 £°000
Amounts falling due within one year:
Trade debtors 152 105
Frepayments and accrued income 144 258
Total 295 403
13 Creditors: amounts falling due within one year

2019 2018

£°000 E£000
Bank leans and overdrafts 260 260
Trade craditors a2 BB
Other creditors o8 102
Cther taxation and social security 124 236
Accruals and deferred income 215 117
Leferred income - gavernment capital grants 168 190
Obligations under finance leases 55 .
Total 1,012 994
14 Creditors: amounts faliing due after one year

2019 2018

£000 E£'000
Bank loans 1,730 1,990
Deferred income - government capital grants 269 715
Ohbligations under finance leases 137 -
Total 2436 2,705

g
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MNotes to the Accounts {continued)
15 Borrowings

{a) Bank loans and overdrafts

Sank imans and averdralls are repavable &5 fallows:

M G7E year ur lehs

Hetewaan ane amwd o woars
Debevsan teen and Sy yeors
In e years ar mors

Total

16 Provisionz

AT 1 Augusk 2016

Expendiours in Tre peiod

| rmnsferred Fom noome angd sxpendifune aoooort

At 31 Juby 2019

Defined bensfit abligations ralats to e labilides uncer tha College’s membaranip of te |oca’ Govesnmant pensinn

Soherne, Murther detzils are given in Mote 22,

The other cersian abligaticns are in relabon to the cosl of premanre refirerncnl cumpensation far @ numbe of
farrner staf members, TS orodsian has been provided For o accondance with tha relevant pensian 2odics quidaing,

17 Cash and cash equivalents

Cast and cash egurealent:
Dwerdralts

Total

2019 2018

Er0Qn E£'00H

R0 2eq

260 2adq

7an SR

&a0 Qs

1950 2,250
Duxfined Enhanced Total

benefit pension

Oblipations Provigion
F o0 E£'00D ET0O0D
{1,083 (289} (LITH
441 20 447
{260 ()] {HR)
(1,122) (289) (1,411)

At 1 August Cash flowes At 31 July
2018 2019
E'D00 £'000 E'00d
1,875 £ 2,109
1875 234 2,108
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Notes to the Accounts (continued)

18 Deferrad capital grants

AL 1 August 2ILE
Releazod W income and expenditure aooount

Total

19 Revaluation reserve

AL 1 August

Valuation of Lard

Depreciabion on rovalued assels
At 31 July

20 Movement on general reserves

Incomea and expenditure account reserve
At 1 August

(Deficit) / Surplus retained for the y=ar
Transfer from revaluation reserve

Actuanal loas in respect of pension scheme

AL 31 July

Balance representsd by

Persion resare

Income and expendiiune accolal resarve
excluding pension rescre

At 31 July

Funding

body Tatal
£000 £°000
905 )
{168) [16E)
737 737
2018 2018
£'000 £000
7730 2,050
= 5,812
(131 (132)
7,599 7,730
2019 2018
£000 £'000
2,282 1,645
o1 {8562}

132 132
92 1,347
2,396 2,282
(1,122) (1,083)
3,718 3,365
2,596 2,282




Motes to the Accounts {continued)
21 Lease Obligations

At 31 July the College had minimum lease paymonts under ron-cancellzble coerating lcascs as follaws:

2019 2018
£000 £000
Future minkmum lease payments due
kol later than one year 14 14
Later than one vear and not latar than five years 29 d
later than five years £
43 21




MNotes to the Accounts {continued)
22 Puonsion and simar obligations
The College's empioyvees bainng mhwe pencipal persion schamas: te Teachers' Fensian Scherne England and

Wales [1PFS] far academic and relabod staff, and the Local Goweroreant Pension Scheme (LGEPS) Tur noo
Leaching sloff, which iz managad by Landen Borounh of Harrows, Bott are definee-benefiz schemeas.

Total pension cost for the year 2019 201

E'D00 £'0:00
Tearchers Penslon Sdwme: contribulions oeid S04 30z
Loca| Governmienl Pension Scheme:
Ciontritumons pasxd 421 254
FRS 102 {28} charge - o 144
Charge e the Income and Exenditurs Account slaff cozks)

519 S

Total Pension Cost for Year 917 975

The pension custs are assassad in accordance with the advice of Independent gualFed sctuaries. The latest
Frrmal acneasial waluation of the TP was 31 March 2016 and of the LEPS 31 July 20149,

There were re oulstondicg or prenpsid contrizutians at aither 15 baginniag or end of the firandial vear,
Contributions armounting bo £94,338 (2018 £87.3233) wore poyable fo dwe scheme and are Inclucksd i
Creditors,

Teachers' Pension Scheme

Thiz Teacnars' Pension Scheme (TPS) 15 @ stalutory, contributary, defirod benefit scheme, goerned oy the
Teachers' Pensizns Regulatons 2010, ard, from 1 ARl 2074, by the Tazachers’ Persion Scheme Feaulations
2014, These regustians apply 1o teachers In schoots and cther cducetional astablishmerts, including
acatemies, In England ard Wales that are maintanad by Incal suthartes, In 2ddidon, teackers in many
indepencert and wilurmasy-alcled schools amd eachers and ledurers 0 soms estabishments of furter ane
Figher aducaton may be clioble for mambership. Memberssp 5 oautmale for fl-bme eadhess anc
lechurers and, from 1 Janpary 2000, automalic we for beachers ard lechurars in part-fime amployment
ficd lonwylingy apoaintiment ur @ change of conract. Teacoers and larurers are able o opt out of the TRS.

The Teachers' Pension Budgeting and Valuation Account

Althegn teachers and clurers are employed by varous bodies, their retrement anc ather pension benafits,
ircludicg annual  increasas pevalie unckr e Pensions (Increase] Aok zre, 23 poodvided for in e
LSuperannuaticn Act 1972, paid oot of monias provided by Farliamens. Usder 12 unfundexd TP5, teachars'
corttibtions om 8 pEy-as-pu-a0’ asls, and emplopers’ conlribubions, are oredited to e Exchaquer urcer
arrardemants goverted b the aoowe At

The Taachers' Pensions Reguladans require an arnual accaunt, 192 Teachers' Persion Budooling and Valuatian
Acoount, @ Ee kept of recaizzs and eenditurs Jrcluciog e cosk ol pensions” incresses).. Fror 1 April 2001,
T Acoount has boeen crecited with a real rate of return whicn 15 equivalent io assuming Fal e 2aance in the
Aoooent s mvestad In nodonzl irvesimenls that produce that razl rete of rern

51



MNotes to the Accounts {continued)

22 Pension and similar obligations [ continued)

Valuation of the Teachers' Pension Scheme

The Tezachers” Pension Scheme JTPS) & a stalubery, contribumcey, defired bensft schema, govermad by T
Teachers' Persion Scheme Regulalions 2014, These regdlatbions zpply o w3ders in schools, collzges and
ather educafonal establisbments, Membership is acomalic for leache-s and lecirers 3t alagible Inst tulions,
Teachers and lechzess are abis t opt out of the TRS,

The TRS i an unfunded scheme and memasrs conTilbots on a ‘pay &5 you g’ Besis — thess contribubiors, alc
with thoss made by ampiovers, are credited 1o the BExcbequer urder arrangements governed by e 2bows AL
Fatiremant ard other pens'an benefits are paid by oublic fumds provided by Farbamens,

Unger the definilions sel ool in FRE 102 (28,117, (e TPS is 8 muld-emaloyer persion plan, The Collecs (s
urahle w identify its shara of the undelyving assets and labilibes of e plan.

Aocordingly, the College has @ken advarizge of the eemption in FRS 102 and has accousted for it
montributions Lo e scheme as 00 0L were o deliced-contrioutch plar, Toe Collzge hes st ot 2o e
irformation avaiable oo the plan and the implicatiors lor the Colkege In t2rms of the anbcipaed conribudon
tates,

The valuation of the TPS is carried outin line with regulations madsa under the Public Sarvics Pension Act 2013,
Valuatons credic the machars” pension accourt with a re2l rate oF retum assuming furds are invested in
rotional irvesiments that preduos that real rate of return.

The iatest actuarial reviese ol tha TPS was carricd aut as ab 31 March 2016, The valuaticn reaort was pualishad
by the Department for Fducation (the Departmant in Aptl 201%. The valuadon reportad botal sdwame latbililies
(porslons ourenty in payment anc the estimazed cost of future Denefits) for servioz o the offeclive date of
£21H biiller, and nodonal assats (estmated future contributions together with tha nolional invesbmants held at
the vatluabion dabe] of E19E oillion givirg & notonal past seevios defict of £22 Dillion,

Az a rosult of the valuation, new emoloyer contribuzon retes were ss2t at 2Z3.68% of pensicr2ale pay from
Seplamber 201% onwards [comoarcd Do 16.48% during 201879, OFE has agreed o pay & k@achar pansion
employer conlribulion grart Lo cever the addidonal costs during the 2018-20 acacemic year.

Sl mopy of e valuation reporl 2nd sapporting decumentabon can be fourd on e Teachars” Pension Scheme
wabsite,
The peralon costs pald o TPS in e vear amourtad to £398,000 (2018, F392, 000)



MNotes to the Accounts {continued)

22 Pension and similar obligations (continued)
M5 107

Lndzr the definitions sk out in FRS 102 (25.11), the TPS is a muli-emplover pension schame,
Fhe Collzge is unable 1 identily s share of the underlying assets and liabilities of the schame,

Socordingly, the College nas taken advaniaoe of e exempbionin FRS 102 and has acoounted for
its contributicns o the scheme a: iF it were a defired-contribution plzn. The College has set aut
ghbove the infoemation available on the plan and the implications for the College in t=rms of the
anticipated cantripution rates.

Local Government Pension Schame

The LGPS is a funded defined-benefit schame, with e assabs beld in separake funds
administered by London Borough of Harrow Loczl Authority. The tolal contributon made for the
yaar endad 31 July 2019 was £5358,000 of which emplovers comtributions totalled £221,000 ard
employees” contributions todalled £017.000. The agresd conbribution rates for fubure vears ara
19,98 per cent for emplovers and from 5.5% oo 10.5% for employvess, depending on salary.

Rs 102

Principal Actuarial Assumptions At 31 July At 31 July
201% 2018

Rale of increase in salaries 2.1% 24

Rate of increase far pensicns in payment [/ inflation 2.1% 2.1%

Discount rate for scheme liabilities 2.5% 307

Tha current morality assumptions inchede sufficient allowance for future improvemearts in
markzlity rates. The assumed life expeclations on reliremant age 65 are:
At 31 July At 31 July

2019 2018
Refring today
Malies 2120 A2
Females 23.50 2440
Relidng i 20 woors
Male= 2230 24.00
Famales 2500 26.40

L3



Notes to the Accounts (continued)
22 Pension and simiar obligations

Local Government Pension Scheme (Continued)

The amount included in the balance sheet in respect of the defined benefit pension

plan [and enhanced pensions benefits] k as follows:

2019 2018
£'000 £000
Fair value of plan assets 17,843 16,232
Pressnt value of plan liahilitizs i 1H, 40648 (17,315)
Met pensions (lability)/asset (Mote 20) {1,122) {1,083)

Amounts recognised in the Statement of Comprehensive Income in respeckt of the

plan are as follows:

2019 20138
E'D00 E'000
Amounts included in staff costs
Current service oot 51o hE3
Total 519 583
Amounts included in mvestment income f (Pension finance costs)
Met interest income [ (Expense) {35 {ak)
{33} {66)
Amounts recognised in Other Comprehensive Income
Changs in demagraphic assumplions Gol
Return an persion plan assets (1,B60) 121
Changes in assumptizns underlying the presant value of plan &1 626
limhiliias
Amount reccgnised in Dther Comprehansive Income 92 1,347




MNotes to the Accounts (continued)
22 Pension and similar obligations
Local Government Pension Scheme {Continued)

Movement in net dfefined benefit (iabllity)/asset during the year

2019 2018
£'000 £'0040
Surplus/(daficit) in scheme at 1 August (1,083) (2,220
Mowziment in vear:
Current servios ost (919 (583
Emplover conbributions 421 139
Mek interast on the defined (lability)fasset [33) (B3
Actuarial gain or loss 92 1.247
Net defined benefit (liability)/asset at 21 July {1,122} (1,083)
Asset and Liability Reconcilation
2019 2018
£°000 £°000
Reconciliation of Liabilities
Liabilities at start of period 17,315 17,214
service cost 514 583
Interast cost 522 A03
Emplayos contrioutions 117 L1B
Actuarial {gain)/loss 859 {721
Benefits paid v407] [3E2)
Reconciliation of Assets
Assets at start of period 16232 14,904
Expocied refurn an assets ARG 447
Acblarial gain 903 L)
Ernplovyer contributions 521 435
Ernployee contributions 117 118
Benafits paid {207 [382)
Assets at end of period 17,843 16,232




Motes to the Accounts {continued)

23 Related Party Transactions

g o the raburg of the College’s aperations and the composition of the Members of the Corporation {baing
drawn from kocal puldic and private sector organisations) it is inevitabie that trarsactiors will take place with
srganisations in which & member of te Corporation may have an inferest, Al fransactions inwvalng
organisations in whnich @ membear of the Corporation may hawe an Interest are condoctad at arm's length and
in acordarce with the College's finarcial requlations and normal procurement procedures,  No trarsactors
were identified which should be disclosed under the Kelated Parby Disclosures requirements included in RS
102.

The total experses paid o or on behalf of the Gowvernors during the wear was £1,463; 14 governoes [2018;
£1,733; 14 governars). This represents travel and subsistence emmenses and other oot of pockst expenses
imzarrad in attending Covernor meetirgs ard charity evenis in their official capaciby,

Mo Govormor has receied amy remaneration ar walved paymenls fram the Golloge o 118 subsidiaries during
the yaar [2015; None),



